
DID YOU 
KNOW?  
NZ BUS PERFORMANCE UPDATE

ISSUE 2 / JULY 2014
 
The aim of this publication is to share some of 
the success stories NZ Bus are having in our 
mission to grow patronage and significantly 
improve the quality of bus services for our 
customers in the Wellington region.
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NZ Bus is working to improve the customer 
experience and these are just a few areas 
that highlight the investment being made  
to achieve that goal.
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NZ Bus is carrying out the largest bus refurbishment initiative ever  
undertaken by our company to improve the ride comfort for our customers. 
Commencing in November 2012 with an approved budget of $8 million,  
the refurbishment project supports our continued purchase of new low  
emissions buses. To date we have refurbished 100 buses of the proposed 176.  
Our buses are sent to a bus building company in Tauranga where they receive  
a complete overhaul with new floors, seats and interiors updated. We also take  
the opportunity to make sure the exterior of the bus is improved with a repaint.  
In addition to the refurbished vehicles, 158 of our older buses are being repowered 
with new engines which will be more reliable and deliver lower carbon emissions.

$8m
refurbishmentImproving our 

existing fleet
CUSTOMER FOCUS

NZ Bus operates close to 3,000 
trips on any given weekday across 
Wellington, with around 20 million 
customer trips per annum. We know 
that in order to grow the number 
of public transport trips taken 
in Wellington each day we need 
to work with GWRC on network 
improvements and improve the 
quality of the service we provide. 
There is a lot of work going on  
behind the scenes to deliver on  
these commitments.

Punctuality 
Go Wellington

Punctuality 
Valley Flyer96%

94%

MORE BUSES ARE  
RUNNING ON TIME  

A key focus for the organisation is 
punctuality, ensuring buses run on 
time. We are continuing to work with 
GWRC to address timetables that  
do not have sufficient running times 
and to identify internally where we  
can make process improvements.  
Our performance shows we are doing 
very well in this area but there is always 
room for improvement. 
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CONTINUOUS IMPROVEMENT 
IN DRIVER TRAINING

As with any job you can develop bad habits over time.  
We have invested in refresher training for our drivers in 
safer driving practices. NZ Bus has adopted a programme 
called SAFED (safe and fuel efficient driving) to promote safer 
and smoother driving. We have trained 31 instructors across the business,  
who are responsible for delivering theory and practical hands‑on training.  
We have now trained over two thirds of our people and we are on track to 
complete this by March 2015. NZ Bus has also invested in other training 
programmes such as Pathways to Safer Driving. This has seen more than 
$320,000 invested in our Wellington drivers in key areas such as customer  
service, and on‑time performance. Again we are on target to have all our  
drivers in Wellington trained by March 2015.

Meet our new senior 
management members

Mike Scott, CIO 
Mike Scott joined NZ Bus in June as 
Chief Information Officer. Previously, 
Mike held the position of Head of 
Product Technology at Sky Network. 
Having also held other senior roles 
in the finance sector and local 
government prior to Sky, Mike is a 
seasoned professional and will bring 
valuable insights to NZ Bus from his 
multi‑sector experience.

Ian Gordon, GM – Fleet  
Ian came onboard as the new  
General Manager for Fleet in May 
this year. Prior to this appointment 
Ian was Rail Assets Manager at 
GWRC and has held other senior 
roles across various local and 
central government agencies 
including the Ministry of Defence.
Ian brings significant strategic 
capability to the executive team  
and is dedicated to the fleet and 
maintenance teams’ roadmap.

Tonia Haskell , COO Southern 
Tonia Haskell has recently been 
appointed the Southern area’s new 
Chief Operating Officer. Having 
an extensive senior management 
background, and holding high 
profile and complex roles in the 
telecommunications sector, we 
welcome Tonia onboard. Tonia is  
an excellent addition to our team  
and looks forward to working with  
NZ Bus’ stakeholders and staff  
across the region.

NEW DIGITAL  
RADIO ON BUSES 
 

NZ Bus has invested in new digital 
radio technology to ensure our  
buses are better able to communicate 
with our control teams and to improve 
safety for our customers and staff.  
The new radios have been fitted  
in all of Wellington’s 380 buses.  
This means that every bus is now fitted 
with a reliable radio which includes 
GPS for location information and an 
emergency button. In the event of 
an emergency on the bus, the driver 
can use this button to ensure that 
control can automatically hear what is 
happening on a bus without the need 
for the driver to pick up the handset. 
To ensure the roll‑out is successful we 
have provided comprehensive training 
for all bus drivers, control staff and 
maintenance teams. Radio etiquette 
and new processes are being taught 
using scenario‑based training.

380 Buses with new 
digital radios

Back Row: L – R Mike Payne (Trainer), Nigel Hefford (Trainer), Semo Asa (National Training Manager)
Seated: L – R Norm Tupai (Trainer), Joe Nepia (Senior Training Co‑ordinator), Pauliasi Alofi (Trainer)
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PROVIDING A SMOOTHER 
RIDE USING TELEMATICS 
TECHNOLOGY

NZ Bus introduced a new technology 
on the majority of our fleet last year 
called telematics; designed to give 
our drivers feedback in real–time on 
how they are driving. The software 
provides information to a display unit 
on the dashboard using either green, 
amber or red lights to indicate driver 
performance within pre‑set criteria 
including harsh braking, excessive 
acceleration, cornering, or speeding. 
Driving in the green is the safest 
and provides customers with the 
smoothest ride. Since we introduced 
telematics we have seen a significant 
reduction in speeding, harsh braking 
and harsh acceleration. This means 
our customers are enjoying a much 
smoother ride and, most importantly,  
a safer ride. We have also seen  
a massive 67 percent reduction in 
speeding infringements in less than  
12 months. This can be attributed 
to the telematics technology and 
our SAFED driver training. We are 
committed to lowering this further.

REAL TIME  
INFORMATION (RTI)  
FOR OUR CUSTOMERS 

All of our buses have GPS to inform 
customers of the predicted time of 
arrival at their bus stop. This GPS 
data is used to inform the electronic 
real time information screens at 
some stops and live departures at 
all stops using the Metlink mobile 
site. While the system provider has 
experienced issues with the system 
over the past 12 months, the RTI 
information is now more accurate. 
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ONGOING FLEET  
SAFETY INVESTMENT

Last April, CVIU and NZTA undertook 
on‑road inspections of our fleet.  
Some issues were identified  
which NZ Bus worked to address 
immediately. A significant investment 
has been made to address concerns 
and we have worked closely with NZTA 
and external testing agency (VTNZ)  
to ensure clarity over requirements.  
New maintenance schedules have 
been developed and implemented. 
Additionally we have had a focus  
on door entrapment issues in the 
region. An audit of all vehicles in 
September 2013 showed less than  
5% of vehicles required adjustments  
to doors to bring them in line with  
the NZTA recommended closing force. 
We have gone over and above  
NZTA requirements and industry 
standards by installing a range  
of additional safety features on  
our vehicles, including:  

— Sensitive edges on rear doors  
so if the door is accidentally  
shut on a passenger it will  
reopen on contact 

— Additional visibility of the  
rear door area including an 
additional mirror on some models 
of vehicles and internal and 
external cameras on others

— Additional braking systems to 
ensure the vehicle cannot move 
if the doors are not fully closed 
Handbrake alarms to warn drivers 
if they leave their seats without 
applying the handbrake.

SAFETY ABOVE  
EVERYTHING ELSE 
 
At NZ Bus we value the safety of our 
customers, our staff and other road 
users as our highest priority. We have 
made a huge investment in new 
technology and training to make this 
goal a reality. As a result we have been 
working with the ACC partnership 
programme and have recently attained 
Tertiary Accreditation. We are one of 
the first public transport operators 
to achieve this accreditation in  
New Zealand and join an elite group  
of safety–first organisations focused 
on continuous improvement and a 
best practice framework. It recognises 
NZ Bus’ commitment to injury 
prevention and also the maturity of  
our safety management practices. 
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67%
reduction  
in speeding 
infringements
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